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Imperatives for Internationalization
• The purpose of business schools is to create
 Academic value through research
 Personal value for students, executives, alumni from the
knowledge and skills they develop
 Social value from research and teaching to proactive
commitment in explicit social value creation (Hay, 2008).
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Flag of Internationalization
• International Schools
• International Universities
• „ International“ in the 33 titles of university level social
science programmes and in 8 titles of Applied Science
universities programmes.

However, the contents, purposes, practices and directions
of these programmes and courses vary...
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The top 100 Most International
Universities
• The list is drawn from the world’s top 400 of the FT World
University Rankings 2013-2014.
• “International outlook” indicator:
 university’s international student numbers,
 percentage of international staff,
 the proportion of research papers published with a co-author
from at least one other country.
1 École Polytechnique Fédérale de Lausanne
2 Swiss Federal Institute of Technology Zürich
3 University of Geneva
4 National University of Singapore
5 Royal Holloway, University of London
http://www.timeshighereducation.co.uk/news/the-100-most-international-universities-in-theworld/2010783.fullarticle
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Internationalisation is a Fuzzy Concept
• Marvin Bartell (2003) claims that Internationalization may be
viewed as occurring on a continuum. .......

At one end we can have limited, symbolic
internationalisation reflected by handful of students
from distant countries having presence on a
campus
....

• .... while at the other end internationalisation is a
synergistic transformative process, involving
curriculum, research programs, that influences
the role and activities of all stakeholders,
including faculty, students, administrators and
community-at-large....
Bartell, M. ( 2003). Internationalization of universities: A university culture-based framework. Higher education 45:43-70.
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Antecedents of Internationalization

• Leadership of the Business school: personal experiences,
resources control, hires, fires, specifies organization‘s
mission, vision, and prioroties, determines what the
organization is.
• Age and size of the organization
• Resource availability
• Career history of graduates
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Two Approaches to
Internationalization
• „ Think local, act global“ : best local students, a few from
abroad, best local staff, teach principles of management
developed at home + example of international best practice,
educational method best suited to the local
market+international experiences.
• „Think global, act local“: best students and faculty around the
world, international curriculum, best methods for learning,
implementation overlay that provides a local context
perspective (Pitt et al, 1997).
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ISM in a Nutshell
•

Established in 1999

•

Co-founders:BI Norwegian Business School
and Innovation Norway

•

First private university in Lithuania

•

Executive School, doctoral, graduate and
undergraduate studies

•

Over 1700 students

•

Exchange and double degree programmes in
over 40 countries

•

Over 100 Partner Universities

•

Over 20% faculty are international

•

128 Employees

•

Part of faculty members are graduates of
internationally recognized HEI‘s
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International from its Inception
• International co-founders with the history of
internationalization of their institutions
• Lessons learned: structures and processes, learning
environment, quality standards
• Double degree programme: internationalization of
curricula; staff and student mobility
• Recognition of qualification: 2 national diplomas awarded
• Recognized by international businesses
• Developing staff competences
• Stretching the brand
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Internationalisation at ISM
• An important aspect of ISM university profile
• A substantial part of the overall strategy of the university
• A general dimension of all university activities
• A senior management leadership commitment + staff
engagement
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Why to Internationalize?
• Improving academic quality and excellence of research
and teaching/learning
• To promote innovation in curricula
• To produce internationally knowledgeable graduates
• Institutional learning
• Differentiation
• Increasing international recognition and reputation
• International and national league tables
• Diversify income
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Internationalisation in the University
Strategy
Support of overall University mission and strategy
• Staff recruitment, support, and development
• Student recruitment and support
• Teaching and learning
• International research and publishing
• Corporate engagement
• International mobility for students and staff
• Partnerships
• Alumni relations
• Managing student experience
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From Strategy to the Action Plan
• Leadership commitment
• Involvement of students, academic and administrative
staff and Business council (CEO’s of international
companies)
• Reviewed every year by the university leadership
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Programme Portfolio 2014
Interdisciplinary

INNOVATION AND
TECH.TRANSFER
INTERNATIONAL M&M
FINANCIAL ECONOMICS

Competences

INTERNATIONAL BUSINESS
AND COMMUNICATION

EN

INDUSTRIAL
TECHNOLOGY MANAGEMENT

ECONOMICS
AND POLITICS

MANAGEMENT
MANAGEMENT

LT/EN

BUSINESS MANAGEMENT
AND ANALITICS

ECONOMICS

FINANCE

ECONOMICS

Concentrated

Organization
Doctoral studies

State

Scope
Master studies

Bachelor studies

Implementation of Internationalization
Strategy
• Internationalization of curriculum at the programme
portfolio, programme, course and classroom level
• Support for academic and administrative staff for
imbedding international perspectives into their curricula,
teaching practices and engagement with national and
international business communities (networking and
mentoring opportunities with vising international staff,
transnational teaching opportunities, staff industry
placements at international organizations, awards to
support international teaching and competence
development; developing language skills)
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Internationalization of Staff
• Staff appointments recruited from abroad (culturally
diverse backgroung of staff)
• Staff appointments with experience living, studying and
working oversees
• Research outputs co-authored with international staff
• Research links with oversees partners
• Mobility programmes (Erasmus, NordPlus, etc.)
• Participation in research projects
Challengers: full-time staff recruitment; autonomy of the
academics vs prescribed change; sharing of good practice
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Internationalization of Students
Specification of graduate attributes: the ability to
operate effectivelly in culturally diverse environments
• Cross-cultural adaptability skills
• English language classes linked to the subject matter
• Discipline-specific knowledge
• Cross-disciplinary integration:
 Simulations
 Case study
 Projects
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Internationalization of Students
•
•
•
•
•

Group activities, team tasks along the curriculum
Groups formed by the teacher
Guest speakers from industry
Projects in international setting (NordPlus programme)
Study visits
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Recruitment of International
Students
• Manage international admissions: student support before
and after arrival; compliance with legislation
• Identify and promote sources of scholarships to assist
students from target markets to come to study at ISM
• Recruit students that are likely to graduate, ensure
that international students enter with the level of English
language skills and academic entry standards
considered necessary for successful programme
completion
• Provide support for the students to graduate (a
foundation year; a buddy system, academic advisor;
orientation week)
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Internationlization of Research
• Faculty involvement in joint research with schools or
colleagues in other countries (eg.:EGOS, SMS, AOM,
CRANET, etc.)
• International conferences and seminars to researchers
on relevant issues of the day ( SMS 2012 Prague
Conference Extension: Vilnius; the 27th RENT
conference in 2013)
• Doctoral programme in Management in close
cooperation with Aarthus university, Copenhagen
Business School, BI Norwegian Business School, and
University of Tartu
• International staff on the doctoral committee, theses
advisors
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Internationalization of University
Environment
• Build diversity in class rooms
• Provide learning environments in the classroom that
foster collaboration of local and international students to
create the global mindset
• Provide a satisfying university experience for
international students in an environment that is
respectful, and that facilitates the development of
supportive relationships and interactions with domestic
students and staff
• Provide opportunities to participate in extra curricula
activities (student clubs, representation in student
associations)
• Smell of „ international coffee“
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Student Exchange at ISM in 2013

Student exchange
Outgoing - 205
(Erasmus/Nordplus/Internships/
other exchang/Summer Schools)

Incoming - 270
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Create Venues for Exposure to Other
Learning Cultures:
Summer School Projects

Annual Joint EDEN Doctoral Seminar on
Doctoral Dissertation Writing and
Publishing with EIASM
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International Community
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Choice of Partners (1)
• Does the partnership align with the University’s vision
and Internationalisation Strategy?
• How will the partnership contribute to improving
institutional performance?
• Do we have adequate resources to enable success?
• How will the partnership increase our influence and
reputation?
• Conformity of the study programme offered by the
partner to ISM study programmes?
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Choice of Partners (2)
• Does the partner have adequate supply of management,
economics, international business and political subjects
in English and other languages that ISM students can
speak (e.g., Spanish, German, French,Russian etc.);
• What iternationally accepted accreditations are awarded
to the partner, such as EQUIS, EPAS, AACSB, AMBA?
• Geographical expansion: priority is given to schools in
countries where ISM does not have partners yet or
where the number of partners is insufficient to meet ISM
Internationalization Strategy.
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Double Degree Programmes
• One of the ways to enhance a brand and attract best
students
• To enhance quality of educational programmes
• To broaden educational offerings
• An alternative to going to study abroad
• Enhance the research agenda
• Prepare students for global citizenship
• Make students more competitive in the global
marketplace
• Increase mobility
• Access to required competences
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Benefits
• Strengthened partnerships
• Increased mobility of students
• Student learning and other related outcomes, eg.,
employment
• Opportunity for staff to develop educational, intercultural
and professional competences
• Increased reputation on the national and international
level
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Challenges
• National requirements for programme accreditation, reaccreditation, development of joint degrees and
programmes
• Different educational systems, e.g., liberal art model in
the US.
• Speed time to degree (min. 210 ECTS in Lithuania)
• Academic calendar and credit systems
• Different degree programme structure and degree award
requirements (dissertation, internship)
• Different assessment regimes
• Funding, visas
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• Two-way mobility balance

Industrial Technology Management
ISM and
8 semester:
3 ISM subjects + Thesis

7 semester:
4 IIT subjects + Practice project

252 ECTS, 4Y, ISM+IIT
diploma;

6 semester:
5 IIT subjects + Practice project

5 semester:
5 IIT subjects + Practice project

TOEFEL, IELTS, PTE

7 semester:
3 ISM subjects + Internship

6 semester:
5 ISM subjects

5 semester:
5 ISM subjects

4 semester:
6 ISM subjects

3 semester:
5 ISM subjects

2 semester:
5 ISM subjects
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1 semester:
5 ISM subjects

Process
• Long-standing calls for increased interdisciplinary
programs
• Just-in-time response needed
• Long standing relationships with IIT.
• Trusted partners
• Involvement of leadership (rectors, deans, programme
directors) and faculty
• 2 years of coordination to reach a win-win situation
• Memoranda of understanding completed and signed
• Mutual capacity building and value added to each
institution extending well beyond what either could
accomplish by going it alone (e.g., in study abroad, faculty
and student exchanges)
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Why Consider International
Accreditations?
• All legitimate universities must be accredited, but EQUIS, AACSB,
IQA are specialized accreditations applied only to a business
management.
• To choose the right kind of accreditation that will be recognized as
valuable to others
• Make a statement to external communities about your commitment
to quality and continuous improvement
• Accreditation status is publicly available for the potential partners
• Enhances attractiveness of partners that hold international
accreditations
• International accreditation allows universities to hire and retain top
professors and researchers
• However, the results on the increased numbers of international
students from accreditations are mixed....
• According to the AACSB, many of the top global corporations will
recruit only from business schools that hold its accreditation
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Accreditation and Recognition
Accreditations
– CEEMAN IQA accreditation
– Eduniversal Ranking 2013-2014:
• MSc International Marketing and Management
– best marketing programme in Eastern and
Central Europe
• MSc Financial Economics – best programme
in Finance in the Baltic States

One of the two universities in Lithuania to
hold European Credit Transfer Label (ECTS
label)
2013: European Credit Transfer Label
(ECTS label) awarded for the third time
In the preparation process for the EFMD
EQUIS accreditation
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“For us as international educators this is a great challenge
– our job extends far beyond education in a narrow sense –
it is a vocation and a path to development- for us, our
students and the world as such” (Stier, 2002)
Thank you!
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STARTS WITH KNOWLEDGE. LEADS TO SUCCESS

Good luck to all of us!

